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THE CORPORATION OF THE CITY OF MISSISSAUGA 

AGENDA 
| | | OPERATIONS AND WORKS COMMITTEE 
| | WEDNESDAY, MARCH 1, 1989, 9:00 A.M. 
RESOURCE LIBRARY - CIVIC CENTRE 
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Members: Councillor H. Kennedy (Chair) 
Councillor M. Prentice 
Councillor F. Dale 
Councillor F. McKechnie 
Councillor D. Culham 
Councillor N. Iannicca 


Prepared by: Linda Mailer, Clerk's Department (896-5425) | 
Date: February 23, 1989 | | 
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| ) A. Mr. J. Lyons, President, Lyons Auto Body Ltd. 
| | 
| TW-45-1988 
| SEE ITEM 1 
j ; : 
' ) | ITEM FILE SUBJECT | 
| l, TW-45-1988 Towing Services and Compound Facilities 
: : 
2. F.06.04.05 Reconstruction of Dunbar Road from Argyle Road 
| . F.03.02 Easterly to End 
3. F.05.04.05(A) Blue Boxes — 
| | 4, F.05.04.05(A) Plastic Recycling 
) 
; 5. F.05.04.07 Composting 
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DEPUTATIONS/PRESENTATIONS - 9:00 A.M, 


A. Mr. J. Lyons, President, Lyons Auto Body Ltd. 
TW-45-1988 
SEE ITEM 1 
MATTERS FOR CONSIDERATION: 
l. It is expected a report will be available from the Commissioner of Public 


Works regarding the deputation at the Operations and Works Committee 
meeting of February 21, 1989, by Mr. J. Lyons concerning Tender TW-45-1988. 


TW-45-1988 


2. Report dated February 17, 1989, from the Commissioner of Public Works 
regarding the reconstruction of Dunbar Road from Argyle Road Easterly to 
End. 


A petition, containing 54 signatures has been received from the residents of 
Dunbar Road requesting the reconstruction of Dunbar Road to a curb and 
gutter standard from Argyle Road to its easterly end, a distance of 
approximately 400 metres (1,312 feet). Provisions for a 4-way stop at Dunbar 
Road and Confederation Parkway and a 3-way stop at Dunbar Road and Rugby 
Road were also requested. 


In order to comment on the stop sign placements, traffic count studies will 
have to be carried out. Following completion of these counts, a report will be 
submitted to Council to address this request. 


Dunbar Road from Argyle Road to the end and Argyle Road from Dunbar 
Road to Dundas Street should be considered as potential candidates for 
inclusion in the 10-year local road reconstruction program during the 
preparation of the 1990 to 1999 Capital Budget. 
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considered for inclusion in the 10-year local road reconstruction 
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| Operations/Works -2- March |, 1989 | 
' 
RECOMMENDATION: 
| (a) That the reconstruction of Dunbar Road from Argyle Road to its 
| | easterly end and Argyle Road from Dunbar Road to Dundas Street be 


program during the preparation of the 1990 to 1999 Capital Budget and 
that the initiator of the residents’ petition, Rose Chiacchia, be so 
advised. 


(b) That a separate report addressing the request for placement of stop 
signs at Dunbar Road and Confederation Parkway and Dunbar Road and 
Rugby Street be forwarded to Council following completion of the «| : ; 
required traffic count studies. 


F.03.02 
RECOMMEND ADOPTION 


3. Report dated February 15, 1989, from the Commissioner of Public Works 
regarding loss of blue boxes. 


The blue box program has proven to be so successful that for the last 
six-month period we have been replacing blue boxes which have been 
apparently lost at the rate of 12% per annum. This rate of replacement is 
considerably higher than Laidlaw Waste Systems’ estimate of 2% per year 
which likely could be considered on the conservative side. 


| The City should be concerned about the number of lost blue boxes in that it 
: will definitely affect our next contract when tendered in the Fall of 1990. 


That commencing March 14, 1989 anyone who has lost a blue box be required 
to go to Mavis Road Works Yard and pick up a second biue box and sign for 
same. 
F.05.04.05(A) 
‘ 
oe 
Report dated February 21, 1989, from the Commissioner of Public Works °. 
regarding plastic recycling. ' 
In 1988 Council approved a plastic recycling demonstration project for 
| approximately 2,000 homes north of Burnhamthorpe Road and east of Dixie 
| approximately |-1/2 bales (1 bale = 1,100 pounds) of plastics which are being 3 
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Road. This project is now three months old and to date we have collected 
sent to Nuplast (a division of Polymont Plastics) in Brampton for analyzing as 
to quality and therefore market value. It will be necessary, in implementing a 
total program, for Laidlaw Waste Systems to purchase two additional 
recycling trucks. 
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Operations/Works -3- 


March 1, 1989 


nn 


The City of Mississauga in implementing a full-scale plastic recycling 
program would be the first municipality to do so in total. It is suggested that, 
before the recycling project in June commences, the Province of Ontario 
through the Ministry of the Environment and The Society of the Plastics 
Industry of Canada (S.P.I.) be requested to provide grants to the City towards 
the cost of adding plastics to the blue box collection. This cost is estimated 
to be $220,000 plus design and promotion starting June |, 1989, and funds 
have been included in the 1989 Current Budget. 


RECOMMEND ADOPTION 


(a) That a full-scale plastic recycling program be implemented for the 
City of Mississauga starting June |, 1989 at a cost of $220,000 per year 
or $110,00 for the balance of 1989. 


(b) That the Province of Ontario (M.O.E.) and The Society of the Plastics 
Industry of Canada (S.P.I.) be requested to advise the City of their 
contribution towards the City of Mississauga plastic recycling program 
for 1989 and subsequent years. 


F.05.04.05(A) 
RECOMMEND ADOPTION 


Report dated February 15, 1989, from the Commissioner of Public Works 
regarding composting. 


In the Fall of 1988 the Public Works Department suggested that consideration 
should be given to a demonstration project for recycling compostables 
starting on June |, 1989. The Region have indicated that they will cooperate 
with the City on this project and arrangements have been made with Laidlaw 
Waste Systems to carry out a collection of compostables from approximately 
1,200 homes at the normal collection charge during June, July and August. 


To reduce the amount of material being disposed of at landfill sites, it will be 
necessary for municipalities to enter into extensive composting programs. It 
is felt that this demonstration project will provide the City and the Region 
with adequate material to ascertain the quality of the material which has 
been composted and the market value of same when a City and/or 
Region-wide program is implemented. Funding for this project has been 
included in the 1989 Current Budget. 


RECOMMENDATION: 

That the City of Mississauga implement composting in the area shown in 
Schedule | attached to the report of the Commissioner of Public Works dated 
February 15, 1989, commencing June |, 1989 and running to May 31, 1990. 
F.05.04.07 


RECOMMEND ADOPTION 





-———_ owe eee Oe ee oe ee 


ee 


_ ree 


: 
‘ 
* 














4 
' 
Corporate — 
Clerk's Dept 
eport Clerk 5 Files | 
— | 
Ss ; 
MAR ] 1989 Files ; 
OPERATIONSWORKE__ = Sat COGS | 
essay 
DATE: February 23, 1989 | ' 
TO: Chairman and Members of the Operations and works Committee { 





ORIGIN: Operations and Works Committee meeting, February 21, 1989, 


i 
FROM: Finance Department and Public Works Department | 
SUBJECT: Tender TW-45-1938 ~ Towing Services and Compound | 
Facilities | 
BACKGROUND: At the Operations and works Committee meeting of February 

21, 1989, Mr. J. Lyons appeared as a deputation 

concerning Tender Tw-45-1988. Committee requested a 

report on the format of previous tender, the rationale 

for re-tendering, comments on the new Tender Documents 

which are presently out to tender, and options which are 

available, for Committee's consideration for obtaining 

towing prices for the immediate future. 


COMMENTS: The original tender was Called back in 1988 with a 
Closing date of October 18, 1988, under Tender TW-45-1988 
and covered towing services and compound facilities for 
the period of January 1, 1989 to December 31, 1991. 
Tenders were distributed to eight prospective tenderers, 
The Tender Documents are attached for Committee's 
information. 


For the purposes of the Tender the City was divided into 
three areas as outlined on Page 3 of the Documents. 
Also, on Page 3, it states that all bidders must operate 
compounds within the City of Mississauga and in the area 
for which a bid is being submitted. 
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As a result of this Tender four bids were received 
(Summary attached), two for Area 2 and two for Area 3, 

No bids were received for Area 1. It would appear that 
no Towing Company is operating a compound storage 
facility in this designated Area 1 and also it is highly 
unlikely that a compound facility will be established in 

this area in the foreseeable future due to the limited | 
amount of appropriate zoning for this use... 
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Chairman and Members of the 


Operations and Works Committee -2- 





COMMENTS = cont'd. 


February 23, 1989 


Subsequent to the Tender Closing, but prior to making a 
recommendation to award to Council on a successfull 
tenderer or tenderers, much discussion took place 


concerning this Tender 


We will attempt to highlight the 


discussions and/or correspondence which have been 
received in this regard during this period. 


i. 


On October 31, 1988, Malton Towing contacted the 
Finance Department and requested a breakdown of 
Atlantic's bid and generally claimed if all other 
aspects of towing were considered they would be the 
low bidder. 


During November 1988, Lyons Auto Sody and Atlantic 
Towing were asked to give their estimates on the 
frequency of slim-jimmying, winching, etc., in order 
to try to assist in the evaluation of Malton's 
Claim. These figures proved to be inconclusive and 
the Finance Department arranged a meeting with the 
Public Works Department to discuss this matter 
further. 


On December 5, 1988, A.P.C. Towing sent in a letter 
(copy attached) concerning their bid showing two 
scenarios of one week storage in the compound and 
two week storage in the compound which indicates 
that A.P.C. Towing would be cheaper than Lyons Auto 
Body in their opinion. 


On December 19, 1988, Finance Department arranged a 
meeting with Public Works Department to review the 
situation and as a result of that meeting it was 
concluded that; 


a) that the Tender should not be awarded; 


b) that the areas should be revised to two as 
opposed to three; and 


c) that each area designated in the Tender should 
have at least one existing operating compound. 


The basic rationale for recommending that the Tender 
be recalled was as follows: 
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COMMENTS - cont'd. a) There were no estimted quantities designated in 
ee the Tender for the various items making it 
difficult to determine who was actually the low 
bidder. 


| Operations and Works Committee = February 23, 1989 


| " 
' 
| / ) | 
Chairman and Members of the . | 

' 





was certainly contrary to the intent of the | , 
Specification that any bidder must operate a ) +7 
compound in the area for which he bids. 


c) It was felt that in the original Tender "Other 
Charges" such as Sslim-jimmying, double 
winching, inflating flat tires, releasing 
transmission pins, and other incidental 
charges, should be part and parcel of the 
towing price as it is just simply too 
complicated to assess a Tender based on all 
those additionals. 


d) On reviewing the Tender it was felt that an 
additional item should be added for Release 
Fee; that is where a vehcile is towed, however, 
before actually leaving the site the Owner 
appears and therefore no towing charge is 
applicable. There were approximately 400 of 
these incidents in the previous two years 
according to our Parking Control Section. 


e) A report was subsequently prepared for Council 
on December 21, 1988, recommending that Tender 
TW-45-1988 be re-tendered (copy of which is 
attached) which was adopted by Council January 
9, 1989. 


f) Immediately after Council's adoption staff 
commenced revising the Tender Documents and in 
this connection discussed the Tender 
Specifications with Metro Police, Peel Regional 
Police, as well as the Canadian Towing Society, | » 
to obtain their input. | | 


9) During week of January 23, 1989, Mr. Jack Lyons 
called Finance Department and expressed his 
concern about recalling the Tenders and that he 


| . b) There was no available compound in Area 1 which 
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CONCLUSION: 


RECOMMENDATION: 


Chairman and Members of the . 
rations and Works Comnit tee -~ 4. February 23 1989 
COMMENTS ~ cont'd, would be in contact with his 


Solicitor, the Ward 
On February i. 


letter dated February 7, 1989, was received 
from Atlantic Auto Body (copy attached). As a 
result of Lyons Auto Body's letter dated 
February 1, 1989, a reply was given to 
Councillor Culham Outlining the Chronology of 
events (copy attached). A Similar reply was 
given to Councillor € on February 8, 
1989, dealing with Atlantic Auto Body's letter 
(copy attached). 


h) Staff has revised the Tender Form show 
estimated Quantities which we expect th 


Committee could consider two Possible options as follows: 


a. 


2s 


Extend the existing 1988 Contract for one year 
(subject to approva) Of Lyons and Atlantic) and 
recall Tenders for the Fall of 1989 with the revised 
Specifications. 


Proceed with the existing revised Tenders which are 
presently on hold with a revised Closing date. 


That the Revised Tender TW-3-1989 which was presently 
scheduled to close On March 7, 1989, and has been 


deferred be proceeded with a revised Closing date of 
March 28, 1989, 
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Commissioner of Finance and 
Treasurer 
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CITY OF MISSISSAUGA 
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CLOSING DATE: TUESDAY OCTOBER 1 
A 8, 19 
2:00 P.M., E.D.S.T, Bs 


TENDER NUMBER: TW ~45- 1988 






2 submit your Tender on this form and in the envelope provided SEALED to | 
golly 2 ee ng oe and Supply Section, 7th. Floor, 300 City 
Centre Ssauga, Ontario, before the above mentioned time and date, | 
| 

| 

' 

| 









and in with 
oo an jestnn sicccaa Instructions to bidders and Terms and 


TOWING or ay COMPOUND FACILITIES FOR THE PERIOD 


e2ee- +4 « - 


Tender Submitted By: 


Name of Firm POCHOCHLOSOSCOCCC COS OSS COS 


Address CCC Crrecrccccccccccccccccccecce 


C 
PE rnscntsniinnnisanmcnsiosinnananinennciiitict Code 


NIMTBND oo oereernenannanonncereess-POSIHOMseceressseressceesoces..... 
Name (Please print) 


Telephone Number sh eeemneusensees 


Date... ...cceecees TOVMSeccccccnss. 
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TOWING SERVICES AND COMPOUND FACILITIES FOR THE PERIOD 
JANUARY 1, 1989 TO DECEMBER 31, 1991 ; 
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’ 
| 
) 
Area @#] Area #2 Area 63 
| Towing without dolly Rita a Raa _ en 
| : Towing with dolly etiieniii, _ _ ee 
| 
; Winching an Net Tenuate : ; 
dh & 
; Any other charges | 
~ Slim jimmying $ $ $ 
ee Se Rektsienasnnenensintisies 
. - double winching  $ $ | $ 
| SE —seeieiencames anatase 
- inflating flat tires $ $ $ 
| ~ Feleasing transmission pin ¢$ $ $ 
a raniespetniniaticcactecie onetime 
- other $ $ $ 
| re a ae Meaneetiaepamiesiee 
; Heavy Trucks 
; - heavy trucks in excess of three tonnes, hourly rate from the time they leave 
their pound until returning to their pound: 
Motorcycles 
: a itil ee 
Compound Storage | 
cost per 24 hr. period 
) 
| - Cars ae te Mitiiatannaien.! | 
| - Trucks $ $ > ae gist 
~ Motorcycles $ $ $ 
Se a eraineeaineieciaee 
rapier eee ennsenetepatmesieaace 


- , There shall be no ADDI 
bidding Towing Company 
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: 
TIONAL charges other than those stated above by the 
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Page 3 of 5 
| THE CORPORATION OF THE CITY OF MISSISSAUGA ) 
| SPECIAL INSTRUCTIONS TO BIDDERS 
ee | 


| 1. For the purpose of this contract the City of Mississauga has been 
divided into three areas as specified below: 


em ee ee ee ee ee ee ewe ee 
ee 
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| Area #1 


| Bounded on the north by the Queen Elizabeth Way, on the east by the City 
.! boundary, on the west by the City boundary, on the south by Lake Ontario. | : 


S 
Area #2 | 


Bounded on the north by Eglinton Avenue, on the east by the City 


boundary, on the west by the City boundary, on the south by the Queen 
Elizabeth Way. 


Area #3 


Bounded on the north by the City boundary, on the east by the City 


SOUADANY, on the west by the City boundary, on the south by Eglinton 
venue. 


2. This tender shall be awarded on the basis of one (1) towing company to 
service one of the areas as specified. The City reserves the right to 
deviate from this policy under the following conditions: 


a) The vehicle to be towed is beyond the capacity of the towing 
company servicing that specific area. 


b) The towing company in the specific area cannot/does not respond 
within the stipulated response time. 


——ten emo eee « 
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c) Any extenuating circumstances which the City feels are reasonable 
to utilize an alternative company. 


so This service shall be required on a 24 hour basis, seven (7) days a week 
(including holidays). 


4, The successful bidders shal] respond within twenty minutes to a call for 
towing service, and shall be responsible for the vehicle from its point | ! pitas’ 
Of origin to the compound, and further until ultimate disposal has been ) 
completed. The compound operator will release vehicles at any time ! 


after being reimbursed by the Owner or after alternative arrangements 
have been made. 









De All bidders must operate compounds within the City of Mississauga and in 
the area for which a bid is being submitted, and must conform to any 


Federal, Provincial, Regional and Municipal by-laws, licensing 
requirements etc. 


Te 
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6. The City accepts responsibility for contacting the registered owner and 
liaising with the respective towing company. 
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cial Instructions (continued) a 


The successful bidder shal} keep up to gate records of all vehicles 
towed, such records to be available upon request by the City. 


INSURANCE: 


The successful bidders shall provide proof of insurance on all vehicles 
being used as part of this contract, with an “all inclusive policy" 
covering liability, property damage and personal injury in the amount of 
two million dollars ($2,000,000.00) and shall Supply the City with a 
“Certificate of Insurance" as proof of this insurance. 


{ . 7 
COMPOUND: | 


a) SPECIFY ADDRESS OF COMPOUND 
arctica 


ee 
b) Shall be lockable. 


c) Shall be of sufficient size to secure a minimum of fifty (50) 
vehicles. 


d) Shall be located in the area tendered. 


| 
| 
VEHICLE: 


a) SPECIFY ANY CLASS OF VEHICLE WHICH YOU ARE UNABLE TO TOW 
ee 

b) There are no limitations to the range of vehicles covered by this 
service, however, it is estimated that 90% of the vehicles to be 
towed will be cars. 

c) Vehicles termed as “derelict” by the City shall be included in this 
tender, and when on City property removed at no cost to the City. 

d) “Low-Level” tow truck will be required for removing vehicles from 
arene that have height restrictions (i.e., Underground parking 
ots). 

CHARGES: 


a) Shall be proposed on a "fixed charge" basis. No mileage, or any 
other additional charges shall be accepted unless a towing company 
is requested to travel outside the designated area - at which time 
the charge(s) shall be agreed by the City (Parking Control Section). 
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Special Instructions (continued) 
‘ 
b) The successful bidders shall collect towing and compound storage 7 
fees from the owners of the vehicles, and shall have no claim 
against the Corporation of the City of Mississauga, or any of its 
agents or employees, for charges for services performed, or for any 
. loss or damage which the bidder may incur. 
c) The tendered prices must be posted in a conspicuous place in the 
| office of the bidders place of business and in the compound. 
12. All enquires concerning this tender should be referred to Mr. R. Little, 
Parking Control Section, at 896-5678. 
13. Lowest or any tender not necessarily accepted. 4 : : 
| 
: 
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| : THE CORPORATION OF THE CITY-OF MISSISSAUGA ; 
| FINANCE DEPARTMENT 
FINANCE DEPARTMENT 


STANDARD TENDER & CONTRACT - TERMS & CONDITIONS 
et UL | LONS 
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SCOPE : 


eee 


| These Stendard Tender & Contract Terms and Conditions form a Part of each 
| Tender, Proposal and Contract and apply in like force to contracts for the 
purchase of materials, supplies, equipment and services. 


| 
| 
All tenders issued by the City will bing tenderers to the terms and conditions 





Contract Terms and Conditions issued in connection with any individual Tender. 
DEFINITIONS : 
As used herein as wel] as in all specifications, tenders, awards, contracts, 


etc., issued by the City, the following definitions shal] apply, unless 
otherwise indicated: 


i 
herein set forth, except as specifically qualified in Special Tender and | 
' 

a CITY: The Corporation of the City of Mississauga. 


SECTION: The Purchasing and Supply Section of the FINANCE Department 
City of Mi Ssauga. 


AGENCY: Any City Department. 


TENDERER : Any . Individual, Firm, Company, or Corporation submitting 
Proposals on tenders issued by the City. 


2 tes 


TENDER : The documents comprising an invitation to tender for furnishing 
commodities or services. 


PROPOSAL : The offer of a tenderer to furnish commodities or services in 
: response to a tender. : 


CONTRACT: The acceptance by the City of a proposal by a tenderer to 
furnish commodities or services. 


CONTRACTOR: Any Individual, Firm, Company or Corporation whom a contract is i ) 
awarded against a proposal submitted. | 


PONT ALLEGED ORAL AGREEMENT OR ARRANGEMENT MADE BY A TENDERER oR | | 
CONTRACTOR WITH ANY AGENCY OR AN EMPLOYEE OF THE SECTION WILL BE | 
ISREGARDED. 
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| Page 2 of ') | 
| | 
) 1. | SUBMISSION OF PROPOSAL: *. | 
| | 
| on and in accordance with forms | 


| 1.1 Proposals must be submitted 
| supplied by the Section. Telephone or telegraphic proposals will 
| ; not be accepted. Proposals must be typewritten or otherwise 


| i completed in ink. 


1.2 Proposals must be SEALED in envelopes supplied by the Section. 
Proposals must be addressed to the Purchasing and Supply Office of 
the City of Mississauga, and proposal envelopes must clearly 
indicate the contents. The time and date until which proposals { 
will be received is given in each Tender issue. 


1.3 Tenderers are cautioned to verify their proposals before 
submission. Proposals received by the City later than the time 
and date specified, cannot be considered. This applies to 
proposals sent by mail and proposals delivered in person. 


1.4 All information required in tender forms in connection with each 
item against which a proposal is submitted must be given to 


| constitute a valid proposal. 


a —— 


ee a ne 


Se ee 


1.5 Proposals may be submitted for all or any part of total quantities 
or for any or all requirements listed in the tender, unless 
otherwise specifically indicated. 


1.6 Unless qualified by the provision "NO SUBSTITUTE", the use of the 
name of a manufacturer, brand, make or catalogue designation in 
specifying an item does not restrict tenders to that manufacturer, 
brand, make or catalogue designation identification. This is used 
simply to indicate the character, quality and/or performance 
equivalent of the commodity desired, but the commodity on which 
proposals are submitted must be of such character, quality and/or 
performance equivalent that it will serve the purpose 
is to be used equally as well as that specified. In submitting a 
proposal on a commodity other than as specified, the Tenderer must 
furnish complete data and identification with respect to the 
alternate commodity he proposes to furnish. Consideration will be 
given to proposals submitted on alternate commodities to the extent : 

| | that such action is deemed to serve the best interests of the : 
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City. If the Tenderer does not indicate that the commodity he 

proposes to furnish is other than specified, it will be construed 

to mean that the Tenderer proposes to furnish the exact commodity ) 

as described in the tender. | 
' 


1.7. If the Tenderer proposes to furnish any item of a foreign make or 
product, he shall write the word "Foreign" together with the name 
of the country or origin opposite such item on the proposal. All 

items not so designated will be considered to be of domestic origin. 
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The City is subject to payment of sales and excise taxes imposed by 
the Federal and Provincial Governments and such taxes must be 
included in proposal prices shown separately unless otherwise 
specifically indicated in the tender. 


1.8 


1.9 Prices indicated shall be F.0.8. Destination, Mississauga, unless 
otherwise noted on the tender form. 


1.10 In the event of any discrepancy between the unit price and the 
extension, the unit price shall govern. 


1.11 Tenderer declares that the proposal is NOT made in connection with 
any other Tenderer submitting a proposal for the same commodity 
(ies) and is in all respects fair and without collusion or fraud. 


1.12 All proposals will be opened and read publicly. Tenderers may be 
present or be represented at all openings. 


1.13 Performance surety binding the Contractor faithfully to fulfill the 
Such 


obligations of his proposal as accepted, may be required. 


surety, when requested, shall be submitted in the form of a 
performance bond satisfactory to the City or certified cheque 


rf 
within seven (7) days from date of request. 








1.14 Complete all blank spaces on the tender form ensuring that all 
changes, or other modifications are initialled by the signing 
authority. — to comply with the above terms may render the 


All specifications are minimum standards and accepted proposal 


sample is superior, in which case deliveries must have the same 
identity and quality as the accepted proposal sample. 


Samples, when required, must be submitted strictly in accordance 
with instructions; otherwise proposal may not be considered. If 
samples are requested subsequent to opening of proposals, they 
shall be delivered within three (3) working days following request 
unless additional time is granted. Samples must be furnished free 
of charge and must be accompanied by descriptive memorandum . 
invoices indicating if the Tenderer desires their return, provided 
they have not been used or made useless by tests. Samples may be 
held for comparison with deliveries. Samples will be returned at 
the Tenderer's risk and subject to his expense. 


samples do not supersede specifications for quality unless proposal 





| 
| 
| 
: 














2.3 


3.1 


3.2 


3.3 


3.4 


3.5 


4.1 





Page 4 of 8 


| 

' 

| 

| 

/ 

| 

; 

} 

' 

When the tender indicates that an item to be purchased is to be | 
equivalent to a sample, such samples will be on display in the | 
Section, unless another location is specified. Failure en the part 
of the Tenderer to examine sample shal] not entitle him to any | 
relief from the conditions imposed by the tender. 
| 


The City reserves the right to award by item, or part thereof, 
groups of items, or parts thereof, or all items of the tender, and | 
to award contracts to one or more tenderers submitting identical 4 
Proposals as to price; to reject any and all proposals in whole or | 
in part; to waive technical defects, irregularities and omissions | 
if, in so doing, the best interests of the City will be served. 


The City reserves the right to make awards within thirty (30) days 
from the date proposals are opened, unless otherwise specified in 
the tender, during which period proposals shall not be withdrawn 
unless the Tenderer distinctly states in his Proposal that 
acceptance thereof must be made in a shorter specified time. 


A Tenderer must be prepared, if requested, to present evidence of 
experience, ability, service facilities and financial standing 
necessary to meet satisfactorily the requirements set forth or 
implied in the tender. 


Other things being equal, preference will be given to resident 
respec Nl the City and to commodities produced or manufactured 
n y. 


Cash discount may be offered by the Tenderer for prompt payment of 
invoices, but such cash discount will not be taken into 
consideration in determining low tenderers unless such discount is 
based on payment of invoice not less than twenty (20) days after 
satisfactory delivery and/or receipt of satisfactory invoice, 
whichever is later. 


CONTRACT : 





Each proposal will be received with the understanding that the 

acceptance in writing by the City of the offer to furnish all or | 
any part of the commodities described therein shall constitute a | 
contract between the Tenderer and the City, which shall bind the | 
Tenderer on his part to furnish and deliver the commodities at the 

prices given and in accordance with conditions of said accepted 

Proposal and specification and STANDARD TENDER AND CONTRACT TERMS 

AND CONDITIONS FORM, and the City on its part to take delivery of 

and pay for the commodities at the contract prices. 


es weal 
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No alterations or variations of the..terms of the contract shall be 
valid or binding upon the City unless authorized in writing. 





| 4.3 It is mutually agreed and understood that the Contractor shal] not 
assign, transfer, convey, sublet or otherwise dispose of his 

| contract or his right, title or interest therein, or his power to 

| execute such contract, to any other person, firm, company or 

corporation without the previous written consent of the City. 


ee teem 


| 
| 
| 
! 
| 
. 4.4 The placing in the mail to the address given in his proposal or | i 
delivery of a notice of award to a Tenderer wil] constitute notice 25 ' 
of acceptance of contract. when SO requested by the City the co} | 
Contractor shall execute a formal contract with the City for the 
complete performance specified therein. 
; 


4.5 The contract may be cancelled by the City upon non-performance of 
contract terms or failure of the Contractor to furnish satisfactory 
performance surety within (7) seven days from date of request. 


4.6 Failure of a Contractor to deliver within the time specified or 

, within reasonable time as interpreted by the City, or failure to 
make replacements of rejected Commodities when so requested, will 
constitute authority for the City to purchase in the open market to 
replace the commodities rejected or not delivered. The Ci | 
reserves the right to authorize immediate Purchases in the open | 
market against rejections on any Contract when necessary. On all 
such purchases, the Contractor agrees to promptly reimburse the 
City for excess costs occasioned by such purchases. Such purchases | 
will be deducted from contract quantities. However should public 
necessity demand it, the City reserves the right to use or consume 
commodities which are substandard in quality, subject to an | 
adjustment in price to be determined by the City. 


0 meee ee ”~ 


4.7 When commodities are rejected, same must be removed by the 
Contractor from the premises of the City within five (5) days after | 
notification unless public health and safety require immediate ' 
destruction or other disposal of such rejected delivery in which 
case the City may take such action as it deems necessary. Rejected . 
items left longer than five (5) days will be considered as | 
abandoned and the City shall have the right to dispose of them as 7 
its own property. | 


LT i eT 
ME at nha we. | 


4.8 The City reserves the right to remove from eligibility to submit 
Proposals for an indeterminate period, the name of any Tenderer for | | 
failure to accept contract, or the name of any Contractor for 
unsatisfactory performance of contract. 
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5. CONTRACT GUARANTEE: . | " 


| 5.1 Contractor hereby covenants and agrees: 
| (a) To perform contract in accordance with the specifications and | 
| proposal underwhich the contract is awarded. 


| (b) To save the City, its agents, or employees, harmless from 
liability of any kind for the use of any composition, secret | 
process, invention, article or appliance furnished or used in ‘ 
the performance of the contract of which the Contractor is not 
the patentee, assignee or licensee. 


(c) To guarantee his products against defective material or 
worlanship and to repair or replace any damage or marring 
occasioned in transit. This guarantee to be in writing with 


| 
: 
| 
| 
his submission stating period of guarantee. 
: 
| 





(d) To furnish adequate protection from damage for all work and to 
| I repair damage of any kind, for which he or his workmen are 

& responsible, to the premises or equipment, to his own work or 
the work of other contractors. 


(e) To pay for all permits, licenses and fees, and to give all 
notices and comply with all by-laws and regulations of the 
City. 


(f) To carry such insurance as may be required by the City, and to 
furnish satisfactory proof thereof when required by the City. 


6.1 Any equipment delivered must be standard new equipment of the 
latest model except as otherwise specifically stated in the 
tender. Where any part or nominal appurtenances of equipment is 
not described, it shall be understood that all the equipment and 
appurtenances which are usually provided in the manufacturer's 
stock model shall be furnished. 


6.2 Materials and supplies must be new items except as otherwise 
specifically stated in the tender. 


6.3 Delivery must be made as ordered and in accordance with the 
proposal. If no delivery instructions appear on an order it will 
be interpreted to mean prompt delivery. Burden of proof of delay 
in receipt of order shall rest with the Contractor. 


| 
| 
| 
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Commodities shall be securely and properly packed for shipment 
according to accepted standard commercial practice, without extra 
charge for packing materials or containers, the containers to 
remain the property of the City unless otherwise stated in the 
tender or proposal. 


Where materials are furnished for a specified price per unit of 
weight, the City reserves the right to require such materials to be . 
weighed on scales designated by it, in which case payment shall be { 
made on the basis of the net weight of the materials furnished. 


INSPECTIONS & TESTS: 


7.1 The inspection of all commodities and the making of chemical and 
physical tests to determine whether or not the specifications are 
— complied with shall be made in the manner prescribed by the 

ty. 

7.2 Any item which fails in any way to meet the terms of the contract 
is subject to rejection or to be paid for on an adjusted price 
basis. The decision of the City shall be final. 

PAYMENT: 

8.1 Where there is a question of non-performance involved, payment in 


whole or in part against which to charge back any adjustment 
required, will be withheld. In the event cash discount is 
involved, the withholding of payment as provided herein shall not 
deprive the City from taking such discount. 


All charges against a Contractor shall be deducted from current 
obligations that are due or may become due. In the event that 
collection is not made in this manner the Contractor shall pay the 
City, on demand, the amount of such charges. 
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9. SAVING CLAUSE: 


9.1 
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It is understood and agreed that the Contractor shall not be held 
liable for any losses resulting if the fulfillment of the terms of 
the contract shall be delayed or prevented by wars, acts of public 
enemies, strikes, fires, floods, acts of God, or for any other 
cause not within the control of the Contractor and which by the 
exercise of reasonable diligence, the Contractor is unable to 
prevent. Should the performance of any contract be delayed or 
prevented as herein set forth, the contractor agrees to give 
immediate written notice and explanation of the cause and probable 
duration of any such delay. 
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: Hl Lyons 
| } Auto A.P.C. 
| Body _ Towing 
; | Towing without dolly $20.00 $28.00 
Towing with dolly 40.00 44.00 
Winching 10.00 15.00 
Slim Jimmying 15.00 10.00 
Double Winching 10.00 35.00 
Inflating Flat Tires 15.00 10.00 
Release Trans. Pin 10.00 15.00 
Other 10.00 - 
Heavy Truck 55.00/hr. 55.00/ 
Motorcycles .00 30.00 
Storage - Cars 10.00 7.00 
(per 24 hrs) - Trucks 10.00 10.00 
- Motorcycles 5.00 5.00 
- Others - 7.00 


* — Plus $15.00 for special trailer 


I LT — 


SUMMARY: TH - 45 - 1988 


NOTE: No bids received against Area #1. 


— 
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Malton 
Towing 
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AREA #3 


Atlantic 
_Towing ~ 


$2 


SSS 
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T 

10.00 . i. 
N/C 

N/C 

W/C 

N/C 

60.00/hr. 

20.00 * 
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a. fs A CLERK'S DEPARTMENT 
a eraeen ip December Sth, 1988 — wih cn 
MV PTRRO: 
, 4 +] 
Dear Sir or Madam: 
RE: 





ec of Mississauga 





Towing and Storage Tender Parking Control 
The City of Mississauga 













I would like the ae Tender facts and statistics reviewed, 
1 


Show that not necessar y the cheaper tow is the better way 
to handle the tow, 


It is apparent that 45% of the cars built in the past six 
years and 80% of the cars built in the past three years 
require a special tyve of wheel lift towin equipment, and 
the existing tow companies now towing for The City of 


Mississauga only have one wheel lift each while we offer 
more than one. 
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Damage that is done by a sling-type tow truck sometimes 
takes a long time to detect. 


Pulling transmission pins, airbomb and unlocking doors have 
no bearing on contract because once a car is lifted from the 
front wheels and a set of dollies are put under the rear 


wheels, the car is totally off the ground and can be towed 
anywhere, 


It is my belief that the public would rather incur a larger 
tow bill than a damaged car, e 


/ 
Yours’ 





truly, 
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| 
' 
) 
| 
day 
RE: Towing Tender 
| C of Mississau | 
| 
: It takes one to two weeks for Parking Control to notify car | 
) owners that their cars have been towed. ) 
| 2 
Area Two | 
: A.P.C. Towing Lyons Auto Body i 
$ a seeing $ 20.00 
: llies 20.00 
: $ 7.00 Storage per Day ( $10.00 
7200 ( 10.00 
| 7200 ( 10.00 
) ge $49.00 per week ( 10.00 
° 10.90 
: | ? «00 $70.00 per week } 10.00 
0,00 
95°00 ------ ist Week------ $110.00 
| 700 10.00 
| . 7200 10.00 
: 7-00 10.00 
| ) 7-00 10.00 
i 7.00 10.00 
: hg 10.00 
10.00 
: — ae 2nd Week-----~ $180.00 : 
| 
| | | 
| | | 
cS | | 
a Y 
| | 
| P.O. BOX 601, STREESVILLE MISSISSAUGA, ONTARIO L5M 2C1 (416) 858-9053 
| | 
| j 
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Corporate — 
Clerk s Dep: 
Report 
Clerk a Fes 
Origunatos 5 
Files 
DATE: December 21, 1988 
TO: THE MAYOR AND MEMBERS OF COUNCIL 


FROM: W. H. Munden, CMA, Commissioner of F inance and Treasurer 


SUBJECT: Tender TW-45-1998 — Towing Services 
and Compound Facilities for the period 
January 1, 1989 to December 31, 199] 


ORIGIN: Public Works Department (Parking Contro]) 


COMMENTS: This Tender wes issued to cover the towing of illegally parked 
vehicles as determined by Parking Control. To accommodate this 
requirement the City was divided into three areas and while bids 
were received from Lyons Auto Body and A.P.C. Towing for Area 
#2, and from Malton Towing and Atlantic Towing for Area #3, no 
bids were received against Area #1. It would appear that no 


towing company has compound storage facilities In that area 
(South of QEw), 


It is also noted that Prospective towing companies would benefit 
by the provision of estimated numbers of tows and special 
services to enable a more cost effective bid to be calculated, and 
also to make them aware of the analysis parameters, 


In summary, it is suggested that we re-tender this requirement 
with the City divided into two areas only, and that the activity 
based on the past three years be included as additiona! 
information to Prospective bidders. 


CONCLUSION: Tender TW-45-1988 was ineffective and should be re-tendered 


with the City divided into two &reas only, and the information to 


bidders include estimated activity levels based on the previous 
three years. 
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RECOMMENDATION: 





fetor 


Heb A. Lychak 


cc: W.P.Taylor 
: W. H. Munden 


bec: F.J.McKechnie 


DOC. 8992T/0543T 
w/attach. 














December 21, 1988 


That Tender TW-45-1988 for Towing Services and Compound 
Facilities for the period January |, 1989 to December 31, 1991 
not be awarded at this time as no bids were received against Area 
#1 (South of QEW). 


That the requirement be re-tendered as soon as revised 
Specifications and Information to Bidders are available. 


W. P. Taylor, P.Eng., Commissioner of Public Works 


; 
' 
: 
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TORO BURNMAMTHORPE ROW, MISSISSAUGA ONT LSC 28a T&.. 277-1488 


— LYONS AUTO BODY LTD. (uv?) 


— we .«- me Oe _ 2 


| February 1, 1989. 


| 
| 
| 
| | 
| Mr David Culham, | 
| Councillor. | ; 
| : 
| 
| 
| 


Dear Sir: 


I would like to draw to your attention a problem I have with 
the City's Parking Control Contract. 


Lyons Auto Body Ltd bid on the towing contract Tender #HTW-45-88, 
&@ copy is enclosed. The closing date on this contract was October 
18, 1988. On or about October 25, 1988, Mr R, Little, Supervisor 
of Parking Control, visited my office and advised me that we were 

low bidder and that we had the contract in Area (2). He asked if 
I was willing to Change the boundaries and area of the contract, 
as they did not have a bidder in Area (1). Mr Little also advised 
me that Atlantic Towing was the low bidder in Area (3) 


» and that 
© contract; but was g0Oing to ask Ivan Tolfa if he was 


On or about the 27th of November 1988, I returned a telephone 
message to Mr Chappell in your Purchasing Department. He advised 
me that we had the Contract for Area (2). Further from Mr Chappell, 


' 
; 
| 
| 
he stated that he had received a complaint from Malton Towing 
regarding the bid submitted by Atlantic Towing in Area (3), 
Several questions as‘to the number of times | 
Services , such as dolly wheels, Slinjimmying, Winching etc. He 
| advised me that Malton Towing had made a mistake in submitting their - 
| bid and were making complaints. 
' 
: 
| (Cont'd) 
; 
a ee euaiill 
eg ee 
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On or about January 26, 1989, some three months after the contract 
| Was submitted, I received a telephone call from a MP D 
| | d 


advising me that he had received a letter and a copy of a new contract 
City was rebidding the Contract. 


as the He subsequently visited me 
and gave me a copy of the letter and of the Contract o 


1989. Copies of the letter and the Contract 


are enclosed, 

I then called Mr Chappell and he advised me that they were indeed 
g0Oing to re-bid the Contract. In my conversation with Mr Chappell, 
and I quote him " It was one of our illustrious councillors that 
Started the ball rolling". When I asked who this illustrious 
councillor was, he said "Mr Frank McKechnie", councillor for the 

Malton area. Due to complaints brought to him from John Canning, the 
| Owner of Malton Towing and who was high bidder in Area (3) 


Onnie Cruse, 


n January 27, 8 
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ROW, MISSISSAUGA ONT LSC 284 TEL 277-1488 


(y’\ LYONS AUTO BODY LTD. : 


The tendering contract #TW-45-88 was not flawed. Since January 1, 

1989 Lyons Auto Body Ltd, under verbal advisement is presently 

working and fulfilling all terms specified for towing services i ‘4 
and compound services in Area (2) and in addition a portion of { 
Area (1) as agreed and understood by Mr Little and Mr Chappell. ee 


We have purchased three new tow trucks at an expenditure of some 


$75,000.00 on the verbal understanding that we have the Contract 
for Area (2). | 


Formal documentation awarding Lyons Auto Body Ltd Area (2), RE: 
#TW-45-88 and an agreement to cover a portion of Area (1) under 
the same terms and conditions would be acceptable and make 
unnecessary, the re-bidding of the aforementioned Tender for 
Towing and Compound Services. 


I am available at your convenience to discuss this matter if 
additional details are required. 


Yours truly, 


LYONS AUTO BODY LTD 





) 
C.c. Mayor Hazel McCallion ! | 
Mr R. Little 
Mr Ivan Tolfa 

Mr Colin Chappell 


| 
| 
| 
| 
| 
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| 

| I would like to draw attention to a problem that we are experiencing with 
a bid on our towing contract with the City of Mississauga Parking Control. 
Atlantic Auto Body has bid on towing contract tender # TW3-1989. This tender 
was submitted on October 18, 1988. Mr.Tolfa personally brought in the tender 
and wanted to sit in for the reading of the tenders submitted, but was a 
little surprised to find that none of these tenders were opened and read to the 

ee public. 
i 
| 


A few days later, Mr. Tolfa called the Mississauga Parking Control to contact 
Mr. Little. Mr Little informed Mr. Tolfa that he would be around sometime soon 
with the new contract, as per his conversation with Colin Chappell we were the 
low bidders in our area, and that the contract would be awarded to us for our 
area. 


On October 25, 1988, Bob Little called Ivan Tolfa and stated that he would be in ° - 
our office to discuss the tender to contract. Approximately one hour later Mr. 
Lyons of Lyons Auto Body called and informed Mr. Tolfa that Mr. Little was in 

his office discussing a change in the contract. This change being, that due to 

the fact that they had no bidders for area 3, they were going to revert back to 


- --——> 


the old contracts with the areas broken down into 2 areas only, and that area 3 a 
was going to be divided up between Lyons Auto Body and Atlantic Auto Body. As | 
per discussions between Lyons and Atlantic there were no objections to this | 
change. : 


On that same day Bob Little came to Atlantic Auto Body's office to speak to 
Ivan Tolfa, regarding this matter in dividing up area 3 between Lyons and 
Atlantic. Mr. Tolfa gave Mr. Little his verbal agreement on this. 


Sl ee ee mE Ce 
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: 
contracts shortly. | § 
' 


This contract was to be in effect January 1, 1989, 
received by our Company . 


but as of yet is to be 


7 | 
| | | 
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| 
| es 
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* . ; 
$6900 00d 008650000 cont 'd 2 : 
if 
It was Clearly understood by Mr. Tolfa nd Mr. Lyons that this third area 
would be divided up for them and disbursed accordingly. | 
When Mr. Little left our office, he said that he would return with the Signed | ; ; 


Towards the middle of January, Mr. Tolfa called Mr. | 


Little to inquire about the 
Contract, but he was on vacation. Mr Tolfa Calledagain towards the end of 


January and was Successful in reaching him. In their conversation about this 
towing contract Mr. Little stated that Malton Towing has complained. They 
beleive that with their new equipment, that they can perform under this 

contract for a lesser rate than the ones that we have tendered. As it was 

previously stated in my letter, these tenders were not opened or read to the 

public. We feel that an explanation is due, as these tenders were received 

and handled in a Confidential manner at the time which Mr. Tolfa attended. 


On January 30, 1989 Mr. Tolfa called Frank McKechnie and inquired if he may 

have any knowledge on what may be taking place with these contacts. Mr. 

McKechnie was surprised and said that he was sure that we were awarded the 
Contract especially since we have Served the City of Mississauga for over 13 years, 


Mr .-Mckechnie informed Mr. Tolfa that he would check into this matter and call 
him back. 


That afternoon Mr. McKechnie called back and Spoke to Ivan. He stated that | 


he inquired on this matter to Colin Chappell. Mr. Chappell told Frank McKechnie | 
that this contract was to be re-tendered. 
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I asked Mr. McKechnie why this was |o be ve-bendered and he did not have 
a response for me, but did say that he would get back to me with an explanation. 
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To date I have not heard from him on this metter. 


We feel that perhaps if we could meet with the purchasing and supply department | ' 
that handles these tenders and contracts, or if perhaps our tender was. her? { 17 
improperly completed, or overcharged, or if any queries have arisen regarding 
our tender, we would like the opportunity to offer any explanations to any of | 
the questions that may arise. 


Atlantic Auto Body having had the faith that this contract was awarded to them, 
has incurred expenses for improving their towing operations for the City of 
Mississauga, such as, more qualified staff, training of employees and updating 


of equipment. 


Incidently, we have had the opportunity in the very recent past to pick 

up vehicles from Malton Towing, for customers that had requested us to do 

so, so that they could have their vehicles repaired at our shop. At tached 
please find photo copies of Malton Towing invoices for their services rendered 
for these jobs. Their rates, we feel are quite rich considering the small 


distance they went to acquire these calls. 


Trusting that this matter will be looked into, and that we will receive explanations 
for our requests, we remain 


Yours truly, c.c Frank McKechnie | 


; 
Lhe -‘c.c Colin Chappell | 
ms -, c.c. Bob Little Pica 


Ivan Tolfa c.ec. Hazel McCallion 


' 
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To founcillor David Culham From W. H. Munden, CMA 
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Det Ward 6 Det Commissioner of Finance & Treasurer 
February 6, 1989 
Subject: Letter dated February 1, 1989 | 
from Lyons Auto Body Ltd. 4 
COMMENTS: Attached is a chronology of the key events of Tender | 
TW-45-1988, together with copies of the report to Council dated 


December 21, 1988. 


As a brief overview of this situation, it is noted that the 
Towing Services involved have been tendered for many years, 
however, Tender TW-45-1988 incorporated two significant changes: 


a) Mississauga was divided into 3 areas - past tenders 


areas; however, the workload was such that service to 
the Southern part of the City was less than in other 
areas. A third area, being QEW to the Lakeshore, was, 
therefore, specified with the expectation that one 
towing company responsible for that area alone would 
improve the level of service. 


b) Towing service requirements were expanded to include 
additional costs, i.ée., winching, slim-jimmying, etc. 
Historically we have called Tenders based on basic 
towing charges only with/without dollies; however, 
since Parking Control have been receiving calls 
regarding additional charges for various special 
services it was decided to incorporate them into the 
new Tender and therefore have committed costs. 


Unfortunately, no bids were received against the QEW - 
Lakeshore area (Area #1) - and Malton Towing claimed that 
Atlantic's "No Charge" bid against winching, etc., was not as 
attractive as it would seem, due to their high slim-jimnying 
charge and their higher compound storage fees. Both Lyons and 
Atlantic (being current contractors) were asked to provide 
information concerning the frequency of the various “special 
services” and it evolved that there were so many variables 
(i.e., tow truck driver discretion and/or preference, 
circumstances of tow, etc.) that Tender Tw-45-1988 could not be 


accurately analyzed. 
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Yours truly, 


FF ces 


Commissioner of Finance and Treasurer 


CC/pr 
Encl. 


cc: Mayor Hazel McCallion 


‘R. Little 


Colin Chappell _ 
D. A. Lychak 
WwW. P. Taylor 


DOC. 9072T/0579T 


c/w attachment 


Since Council's adoption of our report (at their meeting on 
January 9, 1989) we have requested input into a revised Tender 


from Peel Regional Police, Metro Police and the Canadian Towing 
Society. 






Should any further information be required, please do not 
hesitate to contact the undersigned. 
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TENDER TW - 45 ~- 1988 
CHRONOLOGY OF EVENTS 


Oct. 18/88 Tender closed. 


i 
i 
Oct. 20/88 Preliminary analysis of bids leaned towards recommending | 
Lyons for Area #2 and Atlantic for Area #3. As no bids 
were received against Area #1, both companies were asked 
if they would be prepared to split Area #1 between then. | 
| 
| 


Oct. 31/88 Malton Towing (who bid against Atlantic for Area 43) 
requested breakdown of Atlantic's bid and generally ; 
claimed that if other aspects of towing were considered, | 
their bid would be low. 


die 
<a 





Nov. 1988 In order to evaluate Malton's claim, both Lyons and 
Atlantic (being current contractors) were asked to 
provide approximate frequencies of slim-jimmying, 
winching, etc. While the figures provided were 
inconclusive, a meeting was arranged with the Public 
me Works Department to discuss the matter further. 


ey Dec. 19/88 Meeting with Public Works Department - 
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a) Recommend non-award of Tender: 

b) Re-align boundaries so that all areas can be bid: 
2: c) Revise specifications so that all prospective 

, bidders are aware of potential workload and 
understand analysis parameters. 


Jan. 9/89 Council adopted report. 


Z (ei AM STEIS et 
| 3 
L 











| G 


| 
' 
i 
; 
Councfllor Frank MeKechnie W. H, Munden, CMA 


Ward 5 Commissioner of Finance & Treasurer 


| fF February 8, 1989 


SUBJECT: Letter dated February 7, 1989 | 
sia tates from Atlantic Auto Body 


COMMENTS: Mr. Tolfa’s opening paragraph is rather puzzling as the 

ae particular tender in question (TW-45-1988) was opened on Tuesday, 
October 18, 1988 at a Public Tender Opening. The envelopes were 
opened by Mr, Len McGillivary (Deputy Clerk), witnessed by Mr. 
Bot Hasted (Purchasing Manager), and it would appear that no one 
present identified themselves as being from a towing company. 


ee ree 
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Due to the nuyber of individual costs involved, the information 
read out consisted of the name of the hidding company together 
with the area on which they bid. As is usual in these 
circumstances, a breakdown of the bid is available, if requested, 
but in this instance no request was apparently mae. 


With regard to the balance of his letter, we have attached a 
chronology of the key events of Tender TW-45-1988, together with 
copies of the report to Council dated December 21, 1988. 


As a brief overview of this situation, it is noted that the 
‘ Towing Services involved have been tendered for many years; 
o Aainlsc however, Tender TH-45-1988 incorporated two significant changes: 


AB- 2 RG Fay —wrstesauay ws ivided into 3 areaic— pat = tenders 


aad . have been based on Mississauga being 

en VASE } “8-1 - 19%2 ; areas; however, the workload was such that service to 

AR -2 IQR wrere Sakey)” he Southern part of the City was less than in other 
areas, A third area, being QEW to the Lakeshore, was, 
therefore, specified with the expectation that one ‘7 a 
towing company responsible for that area alone would com 
improve the level of service. 


b) Towing service requirements were expanded to 4 nclude 
additional costs, i.e., winching, slim-jimmying, etc. 
Historically we have called Tenders based on basic 
towing charges only with/without dollies; however, | 
since Parking Control have been receiving calls | 
regarding additional charges for various specia) : 
services it was decided to incorporate them into the | 
: 
; 


new Tender and therefore have committed costs. 
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Lakeshore area (Area #1) - and Malton Towing claimec that 
Atlantic's “No Charge” bid against winching, etc., was not as 
attractive as it would seem, due to thefr high slim-jimnying 
charge and their higher compound storage fees. Both Lyons and 
Atlantic (being current contractors) were asked to provide | 
information concerning the frequency of the various “specia} | 
services" and it evolved that there were so many variables 

(i.e., tow truck driver discretion and/or preference, 


| linfortunately, no bids were received against the OFW - 


circumstances of tow, etc.) that Tender TW-45-1988 could not be 
accurately analyzed. 


Ne eee te -_——— 
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Since Council's adoption of our report (at their meeting on 
January 9, 1989) we have requested input into a revised Tender 
from Peel Regional Police, Hetro Police and the Canadian Towing 
Soctety. 


Should any further information be required, please do not 
hesitate to contact the undersiaqned. 


Yours truly, 


PP re. Som 


W. H. Munden, CMA 
Commissioner of Finance and Treasurer 


/pr 
Encl. 
cc: Mayor Hazel McCallion 


R. Little 
Colin Chappel! 
D. A. Lychak 
W. P. Taylor 
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Oct. 18/88 
Oct. 20/88 


Oct. 31/88 


Nov. 1988 


Dec. 19/88 


Jan. 9/89 


TENDER TW - 45 =. 1988 (t 
CHRONOLOGY OF EVENTS 


Se 


Tender closed, 


Preliminary analysis of bids leaned towards recommend{ 
Lyons for Area #2 and Atlantic for a 


rea #3. As no bids 
were received against Area #1, both companies were asked 
1f they would be prepared to split Area #1 between 


1 them. 
Malton Towing (who bid against Atlantic for Area #3) 
requested breakdown of Atlantic's bid and generally 
Claimed that if other aspects of towing were considered, 
their bid would be Tow, 


In order to evaluate Malton's Claim, both Lyons and 
Atlantic (being current contractors 


inconclusive, &@ meeting was arranged with the Public 
Works Department to discuss the matter further 


Meeting with Public Works Department - 


@) Recommend non-award of Tender; 
b) Re-align boundarfes so that all areas can be bid; 
c) reehsad Specifications so that al} Prospective 


PS are aware of potential workload and 
understand analysis parameters. 


Counc11 adopted report, 
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CLOSING DATE: TUESDAY, MARCH 7, 1989 
5.7. 


2:00 P.M., E.S 


TENDER NUMBER: TW -3- 1989 


TENDER FORM 


| 
Please submit your Tender on this form and in the envelope provided SEALED to 
the Finance Department, Purchasing and Supply Section, 7th. Floor, 300 City 
Centre Drive, Mississauga, Ontario, before the above mentioned time and date, 
and in accordance with the attached Tender Form, Special Instructions to 
bidders and Standard Terms and Conditions, for the following: | 

' 


TOWING SERVICES AND COMPOUND FACILITIES FOR THE PERIOD 


Total Cost for Area #1 $ 


Total Cost for Area #2 $ 


a ner racer 
Rt aN RRO haansncninciaanstorsesereentececce--......___ 
Address 


htt tte ete aeRO Ntietiineresonenycecesneses...... 


PET CSET OSC CHOROSOSECES 


Page | of 7 
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| CITY OF MISSISSAUGA (} 
TENDER FORM 


Page 2 of 7 


Area #1 This area generally constitutes the south west sector of the City 
of Mississauga, south of the "401", easterly to the "403", "403" 
south to Cawthra Road, Cawthra Road south to the “QEW", "“QEW" east 
to the City Boundary. Cawthra Road is included in this area. 
Boundary lines are “hi-lighted” on the attached map (page 7). 


Estimated 
Quantity Service Unit Cost Total Cost 
4050 ea Tow without dolly Jee $ 


ae (includes slim jimmying 
if necessary) 


700 ea Tow with dolly I $ 

400 ea Winching == $ 

200 hrs Heavy trucks/trailers === $ 
(3 Tonnes +) 

400 Release Fee $=ss—iea $ 


(NOTE: The above services are to be flat rate charges with no additional 
costs permitted) 


Compound Storage per 24hr. period (day) 
4750 Cars $ /day $ 
100 Trucks/Trailers ae $ 
Total Cost for Area #1 an 


(Please 
transfer to 
front page) 
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TENDER FORM 


Page 3 of 7 
Tender No: TW -3- 1989 


Area #2 This area generally constitutes the north east sector of the City 
F of Mississauga, North of the "401" easterly to the "403", "403" 
south to Cawthra Road, Cawthra Road south to the “QEW", “QEW" east y 
to the City Boundary. Cawthra Road is NOT included in this area. 
Boundary lines are “hi-lighted “ on the attached map (page 7). 
Estimated 
Quantity 


Service Unit Cost Total Cost 


4050 ea Tow without dolly ae $ 
Cincludes slim jimmying 
if necessary) 
700 ea Tow with dolly $ ea $ 
400 ea Winching ea 
200 hrs Heavy trucks/trailers $ hr $ 
(3 Tonnes +) 
400 Release Fee $ ea $ 


“A 
had 


(NOTE: The above services are to be flat rate charges with no additional 
costs permitted) 


Compound Storage per 24hr. period (day) 


4750 Cars —————— $ 
100 Trucks/Trailers o_______/day $ 


Total Cost for Area #1 a 


(Please 
transfer to 
front page) 
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| THE CORPORATION OF THE CITY OF MISSISSAUGA 
SPECIAL INSTRUCTIONS TO BIDDERS 


Page 4 of 7 


For the purpose of this contract the City of Mississauga has been J 
divided into two areas as shown on attached map (page 7). It should be 
noted that Cawthra Road is to be considered part of Area #1 


All bidders should note that the estimated quantities shown on the | 


ser 


Tender Forms for Areas 1 & 2 are based on actual activity 1986 - 1988 : 
inclusive. However, due to boundary changes and the development of the 
City of Mississauga the total activity figures have been split evenly 

— the two areas although one area may be more active than the 

other. 


2 Oe eee 6eOeen + eee 


All estimated quantities are for guidance only and will be used for the 
purpose of bid analysis. They are not to be interpreted as any form of 
minimum commitment by the City of Mississauga. 


This tender shall be awarded on the basis of one (1) towing company to | 
service one of the areas as specified. The City reserves the right to mI 
deviate from this policy under the following conditions: ; a 


a) The vehicle to be towed is beyond the capacity of the towing 
company servicing that specific area. 


b) The towing company in 
within the stipulated 





ORs ws « 
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the specific area cannot/does not respond ii 
response time. | 


Cc) Any extenuating circumstances which the City feels are reasonable 
to utilize an alternative company. 


This service shall be required on a 24 hour basis, seven (7) days a week 
(including holidays). 


The successful bidders shall respond within thirty minutes to a call for | 

pee service, and shall be responsible for the vehicle from its point | "7 
rigin to the compound, and further until ultimate disposal has been 

compound operator wil! release vehicles at any time 

after being reimbursed by the Owner or after alternative arrangements 

have been made. 
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} THE CORPORATION OF THE CITY OF MISSISSAUGA 
Special Instructions (continued) 


| Page 5 of 7 
| Tender No: TW -3- 1989 


| . 6. All bidders must operate compounds within the City of Mississauga and in 
| the area for which a bid is being submitted, and must conform to any 
Federal, Provincial, Regional and Municipal by-laws, licensing 
requirements etc. It should be noted that any contract resulting from 
this Tender will be valid only for the Compound Storage Area as noted 
b | : per item 10. Any change in the location of the Compound Storage Area (4 
| ) may result in cancellation of contract. In the event that the compound | ; 
area is the subject of a lease agreement, bidders may be requested to | 
amy evidence that the lease agreement covers the entire contract 
period. 


as The City accepts responsibility for contacting the registered owner and 
liaising with the respective towing company. 


ee ee ee eee ee 


8. The successful bidder shall keep up to date records of all vehicles 
towed, such records to be available to the City upon request. 


The successful bidders shall provide proof of insurance on all vehicles 
being used as part of this contract, with an “all inclusive policy” 
covering liability, property damage and personal injury in the amount of 
two million dollars ($2,000,000.00) and shall supply the City with a 
"Certificate of Insurance" as proof of this insurance. 











10. : (Note item 6) 
b a) SPECIFY ADDRESS OF COMPOUND 
t | c) Shall be of sufficient size to secure a minimum of fifty (50) 
P| vehicles. 


LO OE TS ET OT ES SE TS ETN ER ANN eh SA me eee ee ee ee ee ee ot ores 
eee NODS ALSO re SOE eT 
- . 
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d) Shall be located in the area tendered. 


11. VEHICLE: 
a) SPECIFY ANY CLASS OF VEHICLE WHICH YOU ARE UNABLE TO TOW 


2 aaa aaa 


© er. .* ope, te é 


b) There are no limitations to the range of vehicles covered by this 
service, however, it is estimated that in excess of 90% of the 
vehicles to be towed will be cars. 


A TT 
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Pt b) Shall be lockable. 
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Special Instructions (continued) 


12. 









c) 


d) 
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THE CORPORATION OF THE CITY OF MISSISSAUGA (f 


Page 6 of 7 
Tender No: TW -3- 1989 





Vehicles termed as “derelict” by the City shall be included in this 

contract and removed from public/private property at the expense of 

the property owner. “Derelicts" which can be removed by normal 

towing procedures will be charged at the rate shown on pages 2 or | . 
3. In circumstances where special equipment is required to remove > 
the “derelict”, all charges are to be negotiated with the property 

owner prior to removal. | 


"Low-Level" tow truck will be required for removing vehicles from | 
areas that have height restrictions (i.e., Underground parking | 
areas). 


a) 


b) 


c) 


d) 


Shall be proposed on a “fixed charge" basis. No mileage, or any 
other additional — shall be accepted unless a towing company 
is requested to travel outside the designated area - at which time 
the charge(s) shall be agreed by the City (Parking Control Section). 


Release Fee refers to the fee that is to be applicable when the 
owner or person responsible for a hooked-up vehicle arrives at the 
eM prior to towing and pays this fee for the release of the 
vehicle. 


The successful bidders shall collect towing and compound storage 
fees from the owners of the vehicles, and shall have no claim 
against the Corporation of the City of Mississauga, or any of its 
agents or employees, for charges for services performed, or for any 
loss or damage which the bidder may incur. 


The tendered prices must de posted in a conspicuous place in the 
office of the bidders place of business and in the compound. 


All enquires concerning this tender should be referred to Mr. R. Little, . | 
Parking Control Section, at 896-5678. . | 


Lowest or any tender not necessarily accepted. 
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Cawthra Road is to be consider 
part of Area #1 


i’ 
; *y 


f 
f 
. 
a 


7“ ’ 4 
PEAS hae 


Yonsei 
s » y * 
‘ a“ - ’ 


‘ a : 
af. <3 ; 
< i? q 


fod 
a) 


~?* t it lll 
time = Pe Ven _ - 
Py [PRR ae ¥ : 
wD eee gris Pat 
. pM aS Rs y) yas > ~~ Oe? 


ee eee ee ee ee 


-—-_ --—- - s+ = ——— 


wm 








: 
| 
| 
| 
| 











a © 


’ 
pn 


ee | ee ree eememene ee 
a 


| 7 & Corporate Receved by FER 2 2 1989 We 


Repo rt cent's ries FOG. of O - 


TT 


————L mmm i ee 





0 ee es re re a ee Se ee Oe =~ tt ee tee es en ere ee ee ee em eeeree | --- 





F-03-02 . 
| & OPERATIONS/WORKS___ Files 
| 
DATE: February 17, 1989 
TO: CHAIRMAN AND MEMBERS OF OPERATIONS AND WORKS COMMITTEE 
| | FROM: William P. Taylor, P.Eng., Public Works Department | +f 
SUBJECT : Reconstruction of Dunbar Road from Argyle Road Easterly to 
; End 
i 
; 
/ ORIGIN: Petition from Local Residents, Report Request No. 15-89. 
; 
BACKGROUND : A petition, containing 34 signatures nas been received from 


the residents of Dunbar Road requesting the reconstruction 
of Dunbar Road to a curb and gutter standard from Argyle 
Road to its easterly end, a distance of approximately 400 
metres (1,312 feet). Provisions for a 4-way stop at Dunbar 
Road and Confederation Parkway and a 3-way stop at Dunbar 
Road and Rugby Road were also requested. 


COMMENTS: In order to comment on the stop sign placements, traffic 
count studies will nave to be carried out. Following 
completion of these counts, a report will be submitted to 
Council to address this request. 


Argyle Road from Dunbar Road to Dundas Street should be 
considered for reconstruction concurrently witn Dunbar Road 
as Argyle Road is merely an extension of Dunbar Road, 
providing a link to Dundas Street (see Exnibit I attached). 


Dunbar Road and Argyle Road are two-lane, ditched road 
segments with minor signs of structural failure. Overall, 
the travel portion of the roadways is in good condition 
with no noted drainage problems. 


Tne estimated cost of reconstructing these roads to a ‘ 
two-lane, 8.5 metre (28 ft.), curb and gutter standard, 
including storm sewers, is as follows: 


. 
Ce. IN eo mY aN He ee ks see 


Net 
Gross M.1.0. City ) 
Cost Subsidy Cost | ! 
Road ($'000) ($'000) ($'000) 
Dunbar Road - Argyle Road to End 440 176 264 


SS Se ee ee ee 
area ee ag ee tt i eee eee eee ee Se, oe a eee oe ee eee 
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to Dundas Street 410 164 246 


; 
Argyle Road - Dunbar Road | 
TOTAL 850 340 510 

| 
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CONCLUSION: 


RECOMMENDATION: 
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February 17, 1989 


roads is not identified as a 
ject in the 1989-98 Capital Budget. This work can only 
Pro jertaken in 1989 if other local road reconstruct i@ 
jobs, presently included in the 1989 program, are deleted 
or an additional $850,000 in funding (due to the 
unavailability of M.T.0. subsidy) is approved for the 1989 
local road reconstruction program. Based on the priority 
of the work, the reconstruction of Dunbar Road and Argyle 
Coad should not be undertaken in 1989 but should bé 
considered as a potential candidate for inclusion in the 
10-year capital program during the preparation of the 1990 
to 1999 local road reconstruction program. 


Dunbar Road from Argyle Road to the end and Argyle Road 
from Dunbar Road to Dundas Street should be considered as 
potential candidates for inclusion in the 10-year local 
road reconstruction program during the preparation of the 


1990 to 1999 Capital Budget . 


a) Tnat the reconstruction of Dunbar Road from Argyle Road 
to its easterly end and Argyle Road from Dunbar Road to 
Dundas Street be considered for inclusion in the 
10-year local road reconstruction program during the 
preparation of the 1990 to 1999 Capital Budget and that 
the initiator of the residents' petition, Rose 
Cniacchia, be so advised. 


b) Tnat a separate report addressing the request for 


placement of stop signs at Dunbar Road and 
Confederation Parkway and Dunbar Road and Rugby Street 


be forwarded to Council following completion of the 
required traffic count studies. 


w. P. Taylor, P. 
Commissioner ~ 


cc: D. A. Lychak 
K. J. Schipper 
Councillor Iannicca 
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February 15, 1989 
Chairman and Members of Operations and Works Committee 
W. P. Taylor, P. Eng., Commissioner of Public Works 


Public Works Department 


The blue box program has proven to be so successful that 
for the last six-month period we have been replacing blue 
boxes which have been apparently lost at the rate of 12% 
per annum. This rate of replacement is considerably higher 
than Laidlaw Waste Systems’ estimate of 2% per year which 
likely could be considered on the conservative side. 


The City should be concerned about the number of lost blue 
boxes in that it will definitely affect our next contract 
when tendered in the Fall of 1990, and we would suggest 
that steps should be taken to try and reduce the apparent 
losses in blue boxes. 


The City of Brampton requires that homeowners when they 
lose a blue box go to the yard in Brampton and pick up a 
new blue box and sign for same. This apparently is working 
and keeping the percentage closer to 2% in Brampton than to 
the 122 in Mississauga. In addition, Committee should be 
aware that the City is now selling blue boxes to people who 
wish to have an additional blue box and the loss rate is 
still running at a higher-than-normal level. 


It is evident that if people can phone Laidlaw Waste 
Systems and request an additional blue box under the guise 
that it has been lost that this makes it far too easy for 
the homeowner. It is therefore suggested that we institute 
a program immediately whereby if someone has lost a blue 
box that they be told that they can get a replacement box 
by coming to Mavis Road Works Yard and signing for same. 
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box be required to go to Mavis Road Works Yard and pick up 
a second blue box and sign for same. | | 
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February 21, 1989 
Chairman and Members of Operations and Works Committee 
W. P. Taylor, P. Eng., Commissioner of Public Works 


Plastic Recycling 


Public Works Department 


In 1988 Council approved a plastic recycling demonstration 
project for approximately 2,000 homes north of 
Burnhamthorpe Road and east of Dixie Road. This project is 
now three months old and to date we have collected 
approximately 1-1/2 bales (1 bale = 1,100 pounds) of 
plastics which are being sent to Nuplast (a division of 
Polymont Plastics) in Brampton for analyzing as to quality 
and therefore market value. 


It is interesting to note that by including plastics as 
part of the blue box program it has been found that a truck 
is picking up approximately 18% fewer homes (700 vs. 900) 
per 10-hour work day than a similar truck that is not 
picking up plastics. It will therefore be necessary in 
implementing a total program for Laidlaw Waste Systems to 
purchase two additional recycling trucks and the additional 
cost starting June 1, 1989 will be $220,000 per year to the 
cost including operations. 


The City of Mississauga in implementing a full-scale 
plastic recycling program would be the first municipality 
to do so in total and it is my understanding that the 
Ottawa area has only picked one portion of a municipality 
to carry out plastic recycling similar in size to the area 
now being done in Ward 3. We will therefore be suggesting 
to Council that before we commence our recycling project in 
June the Province of Ontario through the Ministry of the 
Environment and The Society of the Plastics Industry of 
Canada (S.P.I.) be requested to provide grants to the City 
towards the cost of adding plastics to the blue box 
collection. This cost is estimated to be $220,000 plus 
design and promotion starting June 1, 1989, and funds have 
been included in the 1989 Current Budget. 
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CONCLUSION: That the City of Mississauga in order to reduce the volume 
: Britannia landfill site implement 


of material going to the 
ing program commencing June |, 1989 


a total plastic recycl 

and t the Province of Ontario and The Society of the 
Plastics Industry of Canada be requested to contribute 
towards the additional City cost for implementing @ plastic 
recycling program. 


That a full-scale plastic recycling program be 


) RECOMMENDATION: 1 
; implemented for the City of Mississauga starti 
June 1, 1989 at a cost of $220,000 per year or 110,00 


for the balance of 1989. 
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2. That the Province of Ontario (M.0.E.) and The Society 
of the Plastics Industry of Canada (S.P.1.) be 
ested to advise the City of their contribution 
towards the City of Mississauga plastic recycling 


program for 1989 and subsequent years. 
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DATE: February 15, 1989 
TO: Chairman and Members of Operations and Works Committee 
FROM: W. P. Taylor, P. Eng., Commissioner of Public Works 
SUBJECT: Composting 
ORIGIN: Public Works Department 
COMMENTS: In the Fall of 1988 the Public Works Department suggested 





that consideration should be given to a demonstration 
project for recycling compostables starting on June |, 
1989. The Region in their report (copy attached) have 
indicated that they will cooperate with the City on this 
project and we have made arrangements with Laidlaw Waste 
Systems to carry out a collection of compostables in the 
area shown on the attached map of approximately 1,200 homes 
at our normal collection charge during June, July and 
August. However, Laidlaw have indicated that they wil! 
expect to be paid $80 per hour for the truck used to pick 
up composting for every hour it is required to work over 10 
hours daily and this would seem reasonable. 


In addition it should be pointed out to Committee that the 
cost to the City for continuing this program in the same 
area until May 31, 1990 would be $1,980 per month or 
approximately $18,000 for the nine-month period plus $80 
per hour for the use of the truck over the 10-hour day. 





In addition to the charges by Laidlaw, it will be necessary 
for the City to develop a good promotional and educational 
program for the residents and we will likely have a student 
in the recycling truck during the summer months in order to 
ensure that the residents are fully aware of what 
compostable material is and advise them of same. 


The City will also have to provide the residents with 
kitchen-catcher bags and a container for compostable 
materials. The cost of the containers and bags will be 
approximately $110,000 for the year 
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It is felt that if we are goi 
material being disposed of at landfill sites that it will 
be necessary for municipalities to enter into extensive 
a programs. It is felt that this demonstration 

11 provide the City and the 

material to ascertain the quality of the material which has 
ted and the market value of same when a City 


is implemented. 


February 15, 1989 





to reduce the amount of 


Region with adequate 


Funding for 


this project has been included in the 1989 Current Budget. 
That the City of Mississauga implement composting in the 





William P. Taylor, P. Eng., 


va 


area shown in Schedule 1 attached to this report commencing 
June 1, 1989 and running to May 31, 1990. 
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| January 3, 1989. 
| File # GA-A-E | 
| # WR-B-M.1A | 
; | 
| Chairman and Members | 
of the Whole | 
| Regional Municipality of Pee! | 
; ' 
| : 
| SUBJECT: Composting of Organic Wastes | 
| 
| The Region actively promotes the composting of organic wastes and at present has the following | 
| : : 
: . ‘ | | 
: a) Distribution of literature promoting the merits of home composting | 
| providing instructions on how to build and use a composter. - } 
| b) Construction and distribution of home composters, made from plastic metal : 
* and | 
| drums recycled from industry (non-toxic). Approximately 4,000 have been | 
handed out. | 
| c) Leaf composting at landfill sites i : 
Leaf composting at land (Britannia and Caledon) with leaves collected : 
| i 
| 
| 
| ! 
| 
| 
| 
, | 
4 
i 
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z= 
— 
| i. 4 << 
| | cl ; ‘ 
| | generation of methane gas. Therefore, it is anticipated acrobic and anacrobic processes 
| | be incorporated in the long-term plan in order to maximize the recycling objectives - 
| | in order to meet the time schedule proposed the 
| | se nenred to proceed ie gacaiel _ i | 
| anne aren Stay, oo catia mnattigned ot tho Behansia 
Jertah , BO tal ti ired 
| recommended to inform the of the study. 7 
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The long-term plan includes the construction and operation of _ large scale facilities, iring a full 
environmental assessment on alternative locations and 








The composting and methane gas generation propos re two of several wast reduction and recover 

initiatives that are being reviewed in addition to the programs. It is preferred that becenniians 

Sdiedaam Stiles we gall pa elgg dis sonllites Sat (iPucse Clanitodion 
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Complex) woilldl be dasigued $0 accommnidete @ase poegrams. 








ITIS THEREFORE RECOMMENDED THAT: 
a) a ae ene, Ss eg egg eaiations of thee Cy of Blasleneng; and Serther 
b) en eRe enna tet aaeins or hin genenetingg of cxgaic wastes; and Sentiinr 


c) a work committee with staff represcatatives from the Region and the City be created for the 
development of the strategies, study designs, terms of reference, and policies; and further that 


d) the City of Mississauga be informed of these recommendations and be requested to participate. 
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MEETING FIVE EIGHTY-NINE 


NAME OF COMMITTEE: 
DATE OF MEETING: 
PLACE OF MEETING: 


MEMBERS PRESENT: 


MEMBERS ABSENT: 
OTHERS PRESENT: 


STAFF PRESENT: 


CITY OF MISSISSAUGA 


MINUTES 


OPERATIONS AND WORKS 
WEDNESDAY, MARCH 1, 1989, 9:10 A.M. 
RESOURCE LIBRARY, CIVIC CENTRE 


Councillor H. Kennedy (Chair) 
Councillor M. Prentice 
Councillor F. Dale 

Councillor F. McKechnie 
Councillor D. Culham 
Councillor N. Iannicca 


NIL 


Councillor P. Mullin 
Mayor H. McCallion 


Mr. D.A. Lychak, City Manager 

Mr. B.E. Thom, City Solicitor 

Mr. W.P. Taylor, Commissioner of Public Works 

Mr. A. McDonald, Director, Public Works 

Mr. K. Schipper, Director, Public Works 

Mr. W.H. Munden, Commissioner of Finance and Treasurer 
Mr. D.J. Bray, Director of Personnel 

Mr. I.W. Scott, Commissioner of Recreation and Parks 
Mr. E.J. Dowling, Transit General Manager 

Ms, L. Mailer, Committee Coordinator, Clerk's 
Department 


ee 


: a 
a ee ee me ee 














7 
| ————— — * 
) Fe 7 
S | 
a e : 5 | 
| ) | 
a 
| | | . nema 
as 
A. Mr. J. Lyons, President, Lyons Auto Body Ltd. 
| TW-45-1988 
| | SEE ITEM | 
i : 
ITEM FILE SUBJECT 
: 
| 4 
a TW-45-1988 Towing Services and Compound Facilities 
2. F.06.04.05 Reconstruction of Dunbar Road from Argyle Road 
F.03.02 Easterly to End 
| 3. F.05.04.05(A) Blue Boxes 
| | 4, F.05.04.05(A) Plastic Recycling | 
| 5. F.05.04.07 Composting 
| 
6. TCL-5-1988 Central Library Elevator Contract 
| 
! 
; 
| | 
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Report dated February 23, 1989, from the Commissioner of Public Works In 
response to the request for a report on the format of previous tender, the 
rationale for re-tendering, comments on the new Tender Documents which 
are presently out to tender, and options which are available, for Committee's 
consideration for obtaining towing prices for the immediate future. 


The original tender was called back in 1988 with a closing date of October 18, 

1988, under Tender TW-45-1988 and covered towing services and compound 

facilities for the period of January |, 1989 to December 31, 1991. Tenders 

were distributed to eight prospective tenderers. The Tender Documents are ; 
attached for Committee's information. , 


For the purposes of the Tender the City was divided into three areas as 
outlined on Page 3 of the Documents. Also, on Page 3, it states that all 
bidders must operate compounds within the City of Mississauga and in the 
area for which a bid is being submitted. 


Se en ae me ere en. ee ere em es er a eee = 
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As a result of this Tender four bids were received (Summary attached), two 
for Area 2 and two for Area 3. No bids were received for Area |. It would 
appear that no Towing Company is operating a compound storage facility in 
this designated Area | and also it is highly unlikely that a compound facility 
will be established in this area in the foreseeable future due to the limited 
amount of appropriate zoning for this use. . 


Subsequent to the Tender Closing, but prior to making a recommendation to 
award, much discussion took place concerning this Tender. The following 
highlights the discussions and/or correspondence which have been received in 
this regard during this period. 


l. On October 31, 1988, Malton Towing contacted the Finance 
Department and requested a breakdown of Atlantic's bid and generally 


claimed if all other aspects of towing were considered they would be 
the low bidder. 


2. During November 1988, Lyons Auto Body and Atlantic Towing were 
asked to give their estimates on the frequency of slim-jimmying, 
winching, etc., in order to try to assist in the evaluation of Malton's 
claim. These figures proved to be inconclusive and the Finance 


Department arranged a meeting with the Public Works Department to 
discuss this matter further. 


5. On December 5, 1988, A.P.C. Towing sent in a letter (copy attached) > 
concerning their bid showing two scenarios of one week storage in the ' 
compound and two week storage in the compound which indicates that 
A.P.C. Towing would be cheaper than Lyons Auto Body in their 
opinion, 
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; 4. On December 19, 1988, Finance Department arranged a meeting with 
Public Works Department to review the situation and as a result of 
that meeting it was concluded that; 

| a) that the Tender should not be awarded; 

b) that the areas should be revised to two as opposed to three; and 

| c) that each area designated in the Tender should have at least one 

| existing operating compound. 


| | The basic rationale for recommending that the Tender be recalled was as 
follows: 


a) There were no estimated quantities designated in the Tender for the 
various items making it difficult to determine who was actually the 
low bidder. 


b) There was no available compound in Area | which was certainly 
contrary to the intent of the Specification that any bidder must 
operate a compound in the area for which he bids. 


c) It was felt that in the original Tender “Other Charges” such as 
slim—jimmying, double winching, inflating flat tires, releasing 
transmission pins, and other incidental charges, should be part and 
parcel of the towing price as it is just simply too complicated to assess 
a Tender based on all those additionals. 


d) On reviewing the Tender it was felt that an additional item should be 
added for Release Fee; that is where a vehicle is towed, however, 
before actually leaving the site the Owner appears and therefore no 
towing charge is applicable. There were approximately 400 of these 
oo in the previous two years according to our Parking Control 

ctlon. 


e) A report was subsequently prepared for Council on December 21, 1988, 
recommending that Tender TW-45-1988 be re-tendered (copy of which 
is attached) which was adopted by Council January 9, 1989. 


f) Immediately after Council's adoption staff commenced revising the 
Tender Documents and in this connection discussed the Tender 
Specifications with Metro Police, Peel Regional Police, as well as the 
Canadian Towing Society, to obtain their input. 


g) During week of January 23, 1989, Mr. Jack Lyons called Finance 
Department and expressed his concern about recalling the Tenders and 
that he would be in contact with his Solicitor, the Ward Councillor, and 
the Mayor. On February 1, 1989, (copy attached) a letter was received 
from Lyons Auto Body in this regard. Also. a letter dated F ebruary 7, 
1989, was received from Atlantic Auto Body (copy attached). Asa 
result of Lyons Auto Body's letter dated February 1, 1989, a reply was 
given to Councillor Culham outlining the chronology of events (copy 
attached). A similar reply was given to Councillor McKechnie on 
rete A 8, 1989, dealing with Atlantic Auto Body's letter (copy 
attac ; 
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h) Staff has revised the Tender Form showing estimated quantities which 
we expect through the duration of the Contract and eliminated some of 
the incidental charges which are to be included in the bid items 
together with splitting the Tender into two areas only. The revised 
prices are to be valid from April 1, 1989 to March 31, 1992. This 
Tender is scheduled to close on March 7, 1989, and as a result of 
Operations and Works Committee on February 21, 1989, the Tender 
will be deferred indefinitely, (copy attached). 


Committee could consider two possible options as follows: 


i, Extend the existing 1988 Contract for one year (subject to approval of 
Lyons and Atlantic) and recall Tenders for the Fall of 1989 with the 
revised Specifications. 


Zz Proceed with the existing revised Tenders which are presently on hold 
with a revised closing date. 


RECOMMENDATION: 


That the Revised Tender TW-3-1989 which was presently scheduled to close 
on March 7, 1989, and has been deferred be proceeded with a revised closing 
date of March 28, 1989. 


Mr. McDonald reviewed the contents of the report in detail and responded to 
questions from the Committee. 


Mayor McCallion recommended that if Lyons and Atlantic agree that the 
contract be extended for 1989 and the tender recalled for 1990. This motion 
was voted on and carried. 


Councillor Culham recommended that Staff review the tender documents and 
provide a report to the Operations and Works Committee prior to the tender 
being called. This motion was voted on and carried. 


TW-45-1988 


Amended 
See Recommendation OW-96-8%a) (H. McCallion) 
See Recommendation OW-96-8%b) (D. Culham) 


Report dated February 17, 1989, from the Commissioner of Public Works 
— the reconstruction of Dunbar Road from Argyle Road Easterly to 
nd. 


A petition, containing 34 signatures has been received from the residents of 
Dunbar Road requesting the reconstruction of Dunbar Road to a curb and 
gutter standard from Argyle Road to its easterly end, a distance of 
approximately 400 metres (1,312 feet). Provisions for a 4-way stop at Dunbar 
Road and Confederation Parkway and a 3—way stop at Dunbar Road and Rugby 
Road were also requested. 


In order to comment on the stop sign placements, traffic count studies will 
have to be carried out. Following completion of these counts, a report will be 
submitted to Council to address this request. 
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Dunbar Road from Argyle Road to the end and Argyle Road from Dunbar 
Road to Dundas Street should be considered as potential candidates for 
inclusion in the 10-year local road reconstruction program during the 
preparation of the 1990 to 1999 Capital Budget. 
i 


RECOMMENDATION; 


| | (a) That the reconstruction of Dunbar Road from Argyle Road to its 
| easterly end and Argyle Road from Dunbar Road to Dundas Street be 
considered for inclusion in the 10-year local road reconstruction 
program during the preparation of the 1990 to 1999 Capital Budget and “| 
that the initiator of the residents’ petition, Rose Chiacchia, be so ; 
advised. 


(b) That a separate report addressing the request for placement of stop 
signs at Dunbar Road and Confederation Parkway and Dunbar Road and 
Rugby Street be forwarded to Council following completion of the 
required traffic count studies. 


F.06.04.05 
F.03.02 
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Approved 
See Recommendation OW-98-89 (N. Iannicca) 


3. Report dated February 15, 1989, from the Commissioner of Public Works 
regarding loss of blue boxes. 


The blue box program has proven to be so successful that for the last 
six-month period we have been replacing blue boxes which have been 
apparently lost at the rate of 12% per annum. This rate of replacement is 
considerably higher than Laidlaw Waste Systems' estimate of 2% per year 
which likely could be considered on the conservative side. 


a ee cme age em cee | 
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The City should be concerned about the number of lost blue boxes in that it 
will definitely affect our next contract when tendered in the Fall of 1990. 


RECOMMENDATION: 

That commencing March 14, 1989 anyone who has lost a blue box be required 

to go to Mavis Road Works Yard and pick up a second blue box and sign for | 

same. ~ 


F.05.04.05(A) 
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Approved 
See Recommendation OW-98-89 (F. McKechnie) 
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4, Report dated February 2!, 1989, from the Commissioner of Public Works 
regarding plastic recycling. 


| In 1988 Council approved a plastic recycling demonstration project for 

| approximately 2,000 homes north of Burnhamthorpe Road and east of Dixie 

eS Road. This project is now three months old and to date we have collected 

| approximately 1-1/2 bales (1 bale = 1,100 pounds) of plastics which are being 

| sent to Nuplast (a division of Polymont Plastics) in Brampton for analyzing as 
7 to quality and therefore market value. It will be necessary, in implementing a 

total program, for Laidlaw Waste Systems to purchase two additional 

recycling trucks. 





The City of Mississauga in implementing a full-scale plastic recycling 
program would be the first municipality to do so in total. It is suggested that, 
before the recycling project in June commences, the Province of Ontario 
through the Ministry of the Environment and The Society of the Plastics 
Industry of Canada (S.P.I.) be requested to provide grants to the City towards 
the cost of adding plastics to the blue box collection. This cost is estimated 
to be $220,000 plus design and promotion starting June |, 1989, and funds 
have been included in the 1989 Current Budget. 


(a) That a full-scale plastic recycling program be implemented for the 
City of Mississauga starting June 1, 1989 at a cost of $220,000 per year 
or $110,00 for the balance of 1989. 


(b) That the Province of Ontario (M.O.E.) and The Society of the Plastics 
Industry of Canada (S.P.I.) be requested to advise the City of their 
contribution towards the City of Mississauga plastic recycling program 
for 1989 and subsequent years. 


F.05.04.05(A) 
Approved 
See Recommendation OW-99-89 (M. Prentice) 


Report dated February 15, 1989, from the Commissioner of Public Works 
regarding composting. 


In the Fall of 1988 the Public Works Department suggested that consideration 
should be given to a demonstration project for recycling compostables 
starting on June 1, 1989. The Region have indicated that they will cooperate 
with the City on this project and arrangements have been made with Laidlaw 
Waste Systems to carry out a collection of compostables from approximately 
1,200 homes at the normal collection charge during June, July and August. 


To reduce the amount of material being disposed of at landfill sites, it will be 
necessary for municipalities to enter into extensive composting programs. It 
is felt that this demonstration project will provide the City and the Region 
with adequate material to ascertain the quality of the material which has 
been composted and the market value of same when a City and/or 
Region-wide program is implemented. Funding for this project has been 
included in the 1989 Current Budget. 
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clea nennsiemntimanmeae seen. 
RECOMMENDATION: 


That the City of Mississauga implement composting in the area shown in 
Schedule | attached to the report of the Commissioner of Public Works dated 
February 15, 1989, commencing June |, 1989 and running to May 31, 1990. 


F.05.04.07 
Approved 
See Recommendation OW-100-89 (D. Culham) 


6. Contract for Central Library Elevators | 


Mr. Frank Coppinger, Director of Building Services, provided the background 
on the elevator tneder for the Central Library as follows: 


elevator specifications; ) 
status of industry; 

(c) bidder qualifications; 

(d) = market conditions; 

(e) qualifications of successful bidder. 


Received 
See Recommendation OW-101-89 (F. McKechnie) 


Recommendations: As per Report 5-89 


Adjournment: 10:05 A.M, 
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REPORT 5-89 


TO: THE MAYOR AND MEMBERS OF COUNCIL 
The Operations and Works Committee presents its fifth report and recommends: 


; | 
OW-96-89 (a) That the existing 1988 towing contract be extended to March 31, 1989, 


subject to the concurrence of Atlantic Auto Body and Lyons Auto Body 
Ltd. | 


(b) That Staff review the tender documents and provide a report to the 
Operations and Works Committee prior to calling tenders for 1990. 


TW-45-1988 
(OW-96-89) 


OW-97-89 (a) That the reconstruction of Dunbar Road from Argyle Road to its 
easterly end and Argyle Road from Dunbar Road to Dundas Street be 
considered for inclusion in the 10-year local road reconstruction 
program during the preparation of the 1990 to 1999 Capital Budget and 
= the initiator of the residents’ petition, Rose Chiacchie, be so 

ised. 


(b) That @ separate report addressing the request for placement of stop 
signs at Dunbar Road and Confederation Parkway and Dunbar Road and 
Rugby Street be forwarded to Council following completion of the 
required traffic count studies. 


F.06.04.05 
F.03.02 
(AF-97-89) 


OW-98-89 That commencing March 14, 1989 anyone who has lost a blue box be required 


to go to Mavis Road Works Yard and pick up a second blue box and sign for 
same. 


F.05.04.05(A) so” 
(AF-98-89) 
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| Operations/Works -2- March 1, 1989 
| 
! 


OW-99-89 (a) That a full-scale plastic recycling program be implemented for the 
City of Mississauga starting June 1, 1989 at a cost of $220,000 per year 
or $110,00 for the balance of 1989. 


| (b) That the Province of Ontario (M.O.E.) and The Society of the Plastics 
| Industry of Canada (S.P.I.) be requested to advise the City of their 
: contribution towards the City of Mississauga plastic recycling program 
) | for 1989 and subsequent years. 


F.05.04.05(A) 
(AF-99-89) 


OW-100-89 That the City of Mississauga implement composting in the area shown in | 
Schedule | attached to the report of the Commissioner of Public Works dated ag 
February 15, 1989, commencing June 1, 1989 and running to May 31, 1990. 


F.05.04.07 ” 
(AF-100-89) : | 


OW-101-89 That the presentation to the Operations and Works Committee on March is 
| . 1989, by the Director of Building Services regarding Elevator Contract 
) (Tender TCL-5-1988) for the Central Library be received for information. 


TCL-5-1988 
(OW-101-89) 
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